ARGO

Argo

The world has infinite noise. The scarcest resource left is a private

conversation with yourself.

Konrad Gnat, solo founder Live on 10S and web since 2026-08-12 Open source myargoquest.com

Wiring Solana wallet sign-in and wallet-derived encryption this week.



PPPPPPP

Founders don't lack tools. They lack
headspace.

The best idea you'll have all week happens at 11pm, half-formed, with

nowhere private to catch it before the moment passes.



SOLUTION

Argo is the private foundry: where a raw, tangled
thought gets hammered into shape before it ever
becomes a pitch, a post, or a product decision.

“Nobody can read 1t, not even us. It's architecture, not a policy.”

Zero-knowledge Open source Confidential inference

Encrypted on your device with a key our You don't have to take my word for it. Even the Al step runs in a TEE that
sServers never see. You can read the code. never sees plaintext in the clear.



LIVE DEMO

Speak the raw version. Watch it get untangled, made
shareable, and echoed back three times today with
advice that's actually yours.
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Voice entry

Talk unfiltered. Captured and
transcribed.
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Insights

Refocusing on Core Foundations

- Simplifying the mission: You recognized that

the purest version of Argo starts with a robust

Al recall
Read back tightened, plus

something you wrote months ago.

Build the simplest core,

Mirror History

As you wind down, let go of the day's heavy
metrics and critiques, trusting that taking care

Memory held safe and close,

of your foundation is enough for everything

Clear path moving on.

else to fall into place.

When the friction of juggling content creation
and startup tasks creeps in, keep your pacing

grounded by focusing on what truly moves the

Haiku card

Three lines from today,
abstracted, safe to post.

Daily Mirror

Morning, afternoon, evening.
Advice grounded in your own
journal.




TRACTION AND BUSINESS MODEL

Your Soul is the record you showed up. Your subscription is the
membership built around it.

Soul, soulbound NFT Argo Pro

$19.99 / month
A permanent, non-transferable record that you showed up. Not

an access pass. The membership: Al agent workshops, creativity and STEM

classes for kids, community Discords, exclusive events.

517 21,898 100 10

Hours watched on YouTube Views in 9 months Events in person and online Paying subscribers

Live on iOS and web. The Al power users course has run paid in person: YouTube livestream, Singapore, Malaysia and Cambodia.



WHY NOW, WHY SOLANA

Model quality is solved. Headspace and trust are not. Solana is the
credential layer for a membership earned by consistency, not

bought with capital.

One wallet, job 1

Signs you in
Sign-In with Solana replaces the

account. Authentication with no emaill,

no password, no us.

One wallet, job 2

Derives the key

ed25519 signing is deterministic by
protocol, so the same wallet always
derives the same key material. The

primitive sSRFC-00007 recommends.

One wallet, job 3

Holds the record

The soulbound Soul, live on Base
today, never bought, sold or
transferred. Solana-native is the next
step.

. SHIPPING THIS WEEK Sign-In with Solana as the wallet-derived encryption key, the KEK.




COMPETITION

Five paid products prove reflection with Al is already a market, not a
bet. Nobody else turns the practice into a credential.

PRODUCT PRICE WHAT THEY DON'T DO

ChatGPT Plus $20/mo General, stateless, no privacy guarantee, closed source
Claude Pro $20/mo General, stateless, no persistent private memory, closed source
Day One Premium ~$2.92/mo A vault with no Al memory

Rosebud / Mindsera $8-15/mo Text-only, session-shaped, no wallet-tied sovereignty

Client-side encrypted, wallet-secured, open source, a soulbound practice

record, paired with a paid membership community




GO TO MARKET, NEXT THREE MONTHS

Not a funnel, a flywheel.

“You don't get momentum from one big push. You get 1t

. . . . . THE NEXT THREE MONTHS
from pushing the same wheel 1n the same direction until

: : " Ship Sign-In with Solana as the encryption key.
1t turns 1tself.

Jim Collins, Good to Great Grow the paying cohorts that already convert.

17 podcast interviews 75 events, 186b-person community

Keep the podcast, events and courses feeding the

3 elesees, 10 pegine Sulbs top of funnel at near zero cost.

Singapore delivered, Cambodia next ~50 ad spend



Konrad Gnat, solo founder

True builder sovereignty starts in private, before anyone is watching. I built the

whole stack that way.

Argo Private Al Journal

Open

= El

be)

Merge with Al, Your day, o/
one day ata time.
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i0S
SwiftUl, live on the App
Store

Argo

Record, reflect,
and grow.

Web

Next.s,
myargoquest.com

Server

Node, Express, RAG,

open source

Onchain

Solidity on Base, now
building Solana

Argo Podcast

@hrgePedeast -

Content

Podcast, events,
courses, community



THE ASK

Not a prototype, not a roadmap. The private conversation
infrastructure is real, and you can join it tonight.

Prize support One pilot partner
Earmarked against engineering time to ship Sign-In with A Solana wallet team or a Solana-native community, to
Solana as Argo's encryption key this quarter. co-design the flow and run the first cohort authenticating

and encrypting their journal through a Solana wallet.

Download the app Join the community Subscribe to the podcast Subscribe to the AI courses
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