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3 Problem >
The 5% that disappears for years

A Malaysian subcontractor finishes a job and waits up to two years for the 5% the contractor held back. Sometimes they never
see it at all.

O1. 02.

Paid late, or never Never set aside

The subcontractor loses it if the contractor Malaysian law only protects retention if it's
goes bust or invents a fake "defect". segregated first. That rarely happens.
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National Retention Market: Annual Flow Proof

RM 178.6B ... RM 46.4B ... RM 8.93B

RM 8.93 Billion




Solution

Retention held by code, not the contractor

O

Program-owned vault

Retention goes into a Solana vault, not
the contractor's account. It's program
owned, so it survives even if the
contractor goes bust.

c5

Set-off can't be gamed

Defect claims are time boxed, capped,
and bonded. A bad-faith claim gets the
bond slashed to the subcontractor.

]

Release by rule, not
permission

When the defects period ends, the
subcontractor claims it themselves. No
signature needed from the contractor.

Verifiable the whole time

Unlike a bank trust account, the
subcontractor can check the money is
there, any time.
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Traction & Business Model

Traction & Business Model

Traction

Live proof of mechanism
Solana vault protects real retention today. Funded, withdrawals
refused, and claims handled by rule.

Clear market pain
Field evidence shows RM20k+ in retention is at stake, yet none of the
projects reviewed had a bond protecting it.

Documented pain behind it
54% of subs report pain from late payments, with documented
evidence behind the problem

Business Model

Subcontractors use Verita free
They're the proof, not the customer. Onboarding protects real
retention today and generates the evidence.

Mandate-Driven Revenue Model

Government, GLCs, and developers pay for Verita, with one
mandate covering multiple projects, enabling scalable recurring
revenue.

Page 06



Market - Why Now - Why Solana

STRATEGIC TIMING & NETWORK INFRASTRUC

H I

Closing the RIVI 8.93 Billion Insolvency Gap.

01. MARKET ECALE

RM 8.93B

Annual Recurnng Float

o7 of RM 17E.6GE national construction output.
This represants 8 missson=critical lgqusdity pool
currently trappad in an opague, uncollateralized
B4 STam.

0. WHY NOWT [THE HOOK ]

CIPAA [Amendment) Act 2024

Endorced Jdan 1, 2028, Tightens releass timing and makes
chs Gl BOpLHisCanaE

The Creecal Falluma: The Act Tixes the tem 115 af release, but Tails
to requirg rust segragation. Lipon insabwancy, subcontraciors
FEmain unsecuwed creditonrs.

LAW FIXED THE DISPUTE: VERITA FIXES THE MONEY

OF. WHY SOLAMAT (THE 3 LEGE)

Program-Ownied

REMOWVE ODNE LEG = DACK TO TRUSTING THE

COMTRACTOR
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Competition

Why the obvious alternatives don't solve it

Bank Trust Account

e Requires the contractor to fund it and a
designated person to authorize the release.

e Forced to trust the holding party with your
assets.

e You cannot independently verify a private bank
ledger.

Generic Escrow

e Funds are only released when a human
counterpart actively agrees, opening the door
for disputes and delays.

e \erita releases when the rule is met, even
against the payer's wishes.
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Go-to-Market Strategy

Expand Validation

Talk directly to subcontractors to validate
the retention problem, quantify the impact
and refine Verita's workflow.

Goal: Build a stronger evidence base and
identify early issues.

he 3 Month

Engage the industry.

Use our findings and working prototype to
engage CIDB, construction associations,
contractors and legal stakeholders.

Goal: Validate how Verita could fit into
existing construction and payment
frameworks.

Plan

Go Top-Down

Present the validated problem, industry
feedback and working Verita prototype to
government agencies, GLCs and major
developers.

Goal: Secure an institutional pilot
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Rooted in Sarawak. Driven by Execution.

Everyone wants to build the next big Al company. We chose to solve a problem most people overlook.
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