o
TUC Event
Wallet

We recover event materials that can be
upcycled and turn them into new products,
while verifying the journeuy.

Venessa Kumang Amen - Business Events - Nathan - Blockchain & Product

YOUR BALANCE
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THE PROBLEM

01
UNUSED

Usable event materials lose their
value once the event ends.

Every event
ends the same way.

02
UNCONNECTED

An event organiser lack a simple
pipeline to move suitable
materials into new products.

03

UNVERIFIED

Once materials leave the event,
an event organiser rarely know
what they became.




THE SOLUTION

One loop,

five steps, to you - TUCEW!
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COLLECT VERIFY
We collect usable We weigh, record
event materials and verify the
through TUCEW. handover.
A A
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UPCYCLE

Local Sarawak
community makers
transform materials
into new products.

\

[’

/

o4
REWARD

People contributing
earn TUC rewards.
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PROVE

The material journey
becomes a verifiable
record and a new

transformed producb




THE PRODUCT

One handover. A
complete journey.

NEW DONATION

What are you giving up?
Generate a code, then seal and label your bag. Staff
hecks it at the drop-off point and your tokens land

|

Padungan Collection Paint

WALLET

Redeem your tokens

-~

'

Kertas & Co.

Upcyeled tote bag

My TUC Wallet

Relisted denim jacket

Generate my donation code

General donation - YDSVVC - batch

— 01 HAND OVER

Event organiser submits event material for
collection.

ipper repair

Ganeral donation - 3629RF - batch #6

— 02 TRACK

TUC records weight, handover, and transformation
journeuy.

Email

( you@example.com ]

— 03 SEE THE OUTCOME AT R

Event organisers get a simple record of materials N y,
recovered, activities completed, TUC Tokens earned

and spent, and the transformed products created

after the event.




TRACTION

We already ran it live on July 2026.
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WORKSHOP
PILOT PARTICIPANTS MATERIALS COLLECTED PARTICIPANTS PILOT RATING

July 2026 — Sep 2026 (Collection bin @ The Spring Mall, Kuching) — Oct 2026 (TUC 2nd Pilot):

Pro(t’otype — real users — recurring collection — real material handover — verified upcycled
products.

Primary revenue Secondary revenue

Upcycled product as ESG Sustainable
Corporate Gifts sales + transformation
projects + workshop fees

B2B event recovery + upcycling fee paid
by event organisers

Event Organizers pay TUC to manage the material loop.



WHY THIS, WHY NOW

The Sarawak event industry is
ready to close the loop.

e TR R N
MARKET WHY NOW WHY SOLANA
Event Organisers @ Proof matters Shared verification
Kuching, Sibu & Miri.
Sarawak’s MICE ecosystem + Organisers need measurable Reo.l-world ass?ts are moving on-
community events market at sustainability evidence. Rising ESG Sl lbEe e IS E trusted
Kuching, Miri & Sibu, with BCCK reporting pressure, making waste tshared Sl S (sl =tte)
expanding to 9,500 delegates by accountability & impact proof journey.
2028. increasingly important.
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( JULY 26: 1°T PILOT @ KUCHING ) ( OCT 26: 2"° PILOT @ KUCHING > ( Q12027: TUC FULL APP LAUNCH )




WHERE WE SIT

Four kinds of
problem. TUC

la

|
value beyond the event.

ers already touch this

s a circular loop that creates

The Upcycle Collective - competitive landscape

s N
IMPACT REPORTING. EVENT WASTE
ISLA (TRACE), MEETGREEN OPERATORS. CLEAN VIBES
& POPUP CLEANUP
Covers impact reporting Covers collection and
and sustainability claims, disposal, but not verified
but does not manage the reuse or product
material loop. transformation.
. AN 4
I o N
BLOCKCHAIN MALAYSIA RECYCLING
RECYCLE-TO- APPS. RECIRCLE
EARN. RECYCLEX N .
c J Covers recycling access
Covers recycling rewards and household
and consumer participation, but not the
participation, but not event-to-product journey.
event-specific reuse.
. VAN 4

TUC EVENT WALLET

The closed loop for event.

Collect, verify, upcycle, reward and prove,
all in one chain of custody.

Event-specific material recovery, verified handovers
and a local community maker network in one system.

Physical proof, not self-reported estimates, so event
organisers get a verifiable records, not emissions
assumptions.

Built inside Sarawak’'s MICE ecosystem, designed
for event-specific reuse.




NEXT 3 MONTHS

From one pilot to

a repeatable service.

SEP 2026

COLLECT

Launch The Spring
collection point on
September and build
recurring pipeline.

J

.

OCT 2026

PROVE

Run TUC Event via
TUCEW and complete
material = product
loop.

Y

\.

NOV 2026

SELL

Turn the TUCEW loop into
revenue, recovery services,
upcycled workshop fees and
upcycling projects.

J

Target: 3-5 paying event organiser pilot commitments.



TEAM

We bring the event
industry with us.

4 h 4

VENESSA
KUMANG AMEN

Business & Events

Community and MICE professional
with hands-on experience across
Sarawak’s business events industry.

A VN

NATHAN KUEH

Blockchain & Product

Builds TUC’s wallet, Solana
integration and product
infrastructure.

We know the industry, the organisers and the ecosystem,
because we’re already part of it.




THE ASK

Help us turn TUCEW from a working
pilot into a scalable product.

CUSTOMERS MENTORS SOLANA ECOSYSTEM

Help us secure our Help us sharpen the Connect us with builders,
first 3-5 paid event B2B model, pricing and ESG experts, partners and
organiser pilots. Solana architecture. early adopters to scale.

BUILD THE LOOP

The Upcycle Collective - Kuching, Sarawak - 2026
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